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Forward-looking statements
This presentation contains “forward-looking statements” or “forward-looking information” within the meaning of applicable securities laws (collectively, “forward-looking statements”). Forward-looking statements are generally
identifiable by use of the words “believes,” “may,” “plans,” “will,” “anticipates,” “intends,” “budgets,” “could,” “estimates,” “expects,” “forecasts,” “projects” and similar expressions, and the negative of such expressions. Forwardlooking statements in this presentation include, but are not limited to, statements about market and industry trends; projections of the size of the U.S. transcription markets; VIQ’s growth strategy and the elements thereof; VIQ’s
anticipated migration to a hybrid SaaS pricing model in 4Q-FY2022 and the potential effects of such migration; VIQ’s acquisition and integration strategy and the elements thereof; targeted productivity gains among all editor tiers by
FY22; proprietary aiAssist industry specific language models strengthening quarter over quarter, and the anticipated effects associated with same; VIQ achieving scale through productivity gains, operational improvements and increased
volume; VIQ continuing to drive significant EBITDA growth through scale and client conversion to VIQ solutions; VIQ’s expectations regarding its future performance including expectations with respect to revenue growth, gross margin
and Adjusted EBITDA; the expected commencement in Q3 of the USD$33M contract in Australia; the anticipated return to Q1 volumes in Australia during Q3 to Q4 2021; the anticipated effect on technology services revenues as the
U.S. recovers; the risk of further shutdowns and the predictability of VIQ’s baseline revenues of 2020 and 2021; a strong M&A pipeline; and the expected court recovery for the capture technologies and SaaS bundled solutions.
In this presentation, forward-looking information that constitutes “financial outlooks” within the meaning of applicable Canadian securities laws, consists of VIQ’s expectations regarding its future performance including expectations
with respect to revenue growth and gross margin. These estimates are preliminary and are inherently uncertain due to a number of factors, and remain subject to VIQ management and its audit committee reviews and the completion
of regular financial closing and review procedures and audit procedures for the period ended September 30, 2021. Additional adjustments to the preliminary estimates presented above may be identified, and final results for the
relevant fiscal periods may differ materially from these preliminary estimates and will not be finalized until after the Company completes its normal year-end accounting procedures, including execution of internal controls over financial
reporting. These preliminary estimates are intended to provide information about management’s current expectations regarding certain aspects of VIQ’s financial performance. Reliance on the information presented herein may not be
appropriate for other purposes.
With respect to the forward-looking statements contained in this presentation, VIQ has made numerous assumptions regarding, among other things; VIQ’s ability to successfully: (i) execute its business plan; (ii) progress its research and
development; (iii) grow its commercial sales; and (iv) manage its working capital requirements; VIQ’s ability to successfully: (i) identify potential business acquisitions and investments; and (ii) complete such acquisitions and investments;
VIQ’s ability to successfully consolidate acquired businesses with its existing operations; VIQ’s ability to incorporate acquired technologies into its platform; VIQ’s ability to realize synergies with acquired businesses; the customers of any
acquired businesses remaining customers of VIQ following the completion of an acquisition; VIQ continuing to operate in compliance with regulatory requirements; VIQ having sufficient working capital and, if necessary, being able to
secure additional funding necessary for the continued operation and development of its business; key personnel continuing their employment with VIQ and VIQ being able to obtain and retain additional qualified personnel, as needed,
in a timely and cost efficient manner; and the accuracy of VIQ’s forecasts and projections. While VIQ considers these assumptions to be reasonable, these assumptions are inherently subject to significant business, economic,
competitive, market and social uncertainties and contingencies including the COVID-19 pandemic.
Additionally, there are known and unknown risk factors which could cause VIQ’s actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by the
forward-looking statements contained herein. Known risk factors include, among others: risks related to the COVID-19 pandemic; VIQ has a history of operating losses and negative cash flows and may never achieve consistent
profitability, which may adversely affect its ability to continue as a going concern; VIQ may be unable to procure sufficient capital to fund its operations; VIQ‘s ability to grow revenue is dependent on its ability to procure new customers
or to sell additional solutions to its existing customers; VIQ’s operating results may vary substantially from period to period; VIQ‘s ability to integrate its products into clients’ enterprise workflows, information technology environments
and software programs; VIQ‘s ability to successfully keep pace with changes in mobile technologies, operating systems, or networks or in developing products that operate effectively within existing or future technologies, systems, and
networks; potential failures of major elements of VIQ’s products or services; risk of cyber-threats; VIQ‘s ability to develop and deploy new technologies, penetrate new markets or further penetrate existing markets; VIQ‘s ability to keep
pace with technological developments or advancements in its industry; the Common Shares may be subject to price volatility for general economic conditions or other conditions unrelated to VIQ’s operations; VIQ‘s ability to identify
and acquire suitable acquisition or investment targets; VIQ‘s ability to successfully integrate acquired businesses and technologies; risks inherent in international operations; VIQ‘s ability to maintain, protect or enforce its intellectual
property rights; potential intellectual property claims; risks related to insurance coverage; risks related to competition; product liability exposure; VIQ’s ability to manage its growth; retention and acquisition of qualified personnel; legal,
regulatory and other proceedings; conflicts of interest; cash flows and capital resources risks; inaccuracies related to accounting estimates and assumptions; tax risks; foreign currency fluctuations; VIQ’s internal controls; risks associated
with operating as a public company in the United States; and as a foreign private issuer, VIQ may have limited information publicly available to U.S. shareholders compared to a domestic U.S. issuer.
A more complete discussion of the risks and uncertainties facing VIQ appears in VIQ’s annual information form, which is available on SEDAR at www.sedar.com and with the SEC at www.sec.gov. VIQ disclaims any obligation to revise or
update any such forward-looking statements or to publicly announce the result of any revisions to any of the forward-looking statements contained herein to reflect future results, events or developments, except as required by law.

1

VIQ Solutions
1,800 Clients
40M+ Pages of
Documentation
20M+ Audio
Minutes

We are a leading provider of
cloud-based artificial
intelligence (AI) powered
transcription workflow solutions
that securely digitize
information-intensive voice and
video content
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Investment highlights
Transformative impact creates value for transcription industry
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01

An industry-leading, AI-powered, end-to-end
workflow taking the complexity out of multispeaker documentation

An Industry
Leader

Highly
Focused

02

Singular focus on highly-secured evidence
related agencies with highly recurring volumes

03

Innovative approach creates actionable
information leading to competitive advantage

04

Clear strategy to deliver solutions designed to
drive growth and revenue diversification and
margin expansion

4
Aggressive
Growth

3
Highly
Differentiated
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Macro trends driving demand for VIQ Solutions

Evolving
market
conditions

Create an increase in the demand for
digital content across all our industry
segments
•

Need to operate in real-time
global environment

•

Need for compliance

•

Need to transform spoken word
into actionable content

Covid-19
market
impacts

Forced the requirements for
expanded security outside of the
traditional “controlled” office
infrastructure
•

Need for secure cloud-based
services

•

Need to support local data
sovereignty requirements

Global
market
expansion

Drives the demand for transparency
and digitization of evidentiary
content
•

Need for immediate access to
accurate, multi language, multi
purpose documentation

•

Need for content to be delivered
in real time with specific formats
required for decision making
processes
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Harnessing automation to disrupt an outdated service model
Innovative technology automates manual processes to create
high-quality, automated drafts
Manual and Fragmented
not secure, lacks scale, low margins

100% MANUAL

Automated and Secure
scalable, cloud-based, AI-powered

80% AUTOMATED
machine learning assisted by professional editors results in greater
volume of data processed with higher accuracy, in less time, with
high margins
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VIQ’s proprietary suite of technology solutions
Intelligent automation is revolutionizing evidence
AI-powered product offerings create value

Differentiated capabilities
Capture

Secure

Record video and audio evidence for single or multiple
speakers, onsite or remotely, and securely synchronize digital
evidence through a tiered proprietary technology solution

Transfer to military grade, cyber secure repository with
CJIS compliant solutions and services
Transition from high labor-intensive tasks to AI

Transform augmented workflows using machine learning for
improved accuracy and increased productivity

v
Choose specific products/services or full workflow solution

Learn

‘Goodness Score’ to determine optimum workflow and
appropriate engine

Action

Employ proprietary algorithms to drive transformation
in the way content is captured, secured, and repurposed
into actionable information
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AI to drives efficiency and value
Intelligent workflow transforms highly complex evidentiary content
Analytics

Distribution
Capture or upload
content
High quality recordings are
natively captured using VIQ
solution suite or uploaded to
our client portal for
processing

AI Assessment
Analysis of the audio file
characteristics to identify the
best speech recognition
engine to create the highest
quality document

AI Transformation

Human in the Loop

Final electronic transcript is
routed to third party
systems, or made available
on AccessPoint, our client
portal

Unedited document can be
Analysis of Goodness Score to
routed as a FirstDraft in near
determine which pool of
real-time OR
editors should edit the
Editor completes the transcript
document which includes
using NetScribe platform
formatting/diarization

Continuous Machine Learning

7

Diverse global client base of more than 1,800 clients
H1 REVENUE BY GEOGRAPHY

11%

23%
35%
30%

TOP 10 CLIENTS

H1 REVENUE BY VERTICAL

59%
21%
21%

United States

Criminal Justice

Australia

Legal (Courts)

EMEA & Canada

Insurance

1

U.S Insurance, Fortune 500

2

Australia Government

3

U.S Media

4

U.K Government

5

Australia Criminal Justice

6

Australia Criminal Justice

7

U.K Government

8

U.S Corporate

9

U.S Insurance

10

U.S Corporate

Media, Corporate & Government
8

2021 U.S. total addressable market for VIQ markets is $10.5 billion
Explosion of highly regulated evidentiary content

2021 TAM by market segment (USD Billion)

U.S. Transcription Market by size 2019-2026 (USD Billion)1
$16.0
$14.0

$1.6

$12.0
$10.0

Criminal Justice and Government
$3.2

$8.0

$1.5

Legal
Compliance

$6.0

Media

$4.0
$2.0

$2.1

$2.1

Insurance and Corporate

$0.0
2019

2020

2021

2022

2023

2024

2025

2026

1 Grandview Market Research, CAGR of 6.1%, management estimates, other industry sources
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Competitive landscape
Unique focus on end-to-end workflow solution in our core verticals
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Our competitive advantages
Innovation drives value for VIQ, clients and shareholders
02

01
Proprietary workflow technology

Cybersecurity

•

•

Awarded CJIS compliance seal supporting onsite
and remote workforces

•

Adherence to strict security guidelines,
compliance, and technology standards that are
nationalized to support local data sovereignty
requirements

•

AI-powered workflow creates actionable, on-demand
documentation from a single data set that can be used
to support a variety of use cases
Automated technology captures, formats and diarizes
multi-speaker content while improving overall service
and speed of delivery

04

03
Superior cost structure

Technology partner agnostic

•

Workflow solution integrates with preferred providers:

Our technology solutions are proven to deliver
productivity enhancements, which drive down overall
production costs, which leads to meaningful gross
margin improvements

•

Speech recognition: i.e., Speechmatics, Nuance,
Amazon, Microsoft

•

Cloud infrastructure: i.e., Microsoft, Amazon

•

Hardware
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Key pillars of our growth strategy
Adoption of integrated solutions

Drive financial performance
•

•
•

Drive quality and quantity of revenues toward recurring aiAssist
revenue model with an incremental transition towards SaaS
bundling
Transition from 100% manual transcription process to a hybrid
technology driven workflow to capture ~80% of every dollar and
increase margins
Monitor and mentor to continue to achieve productivity and
efficiency gains which directly impact gross margin

•
•
•

Investment in accretive acquisitions

Advance technology Innovation
•
•
•

Deliver a hybrid AI and human workflow platform where humans
perform QA and improve machine results via machine training
roles
Future innovations include new solutions and services to
enhance aiAssist cognitive and supervised learning functions,
analytics, and predictive insights.
Integrate next level of AI to layer incremental services into our
solutions suite to increase revenue, market share and expand
into additional evidentiary based verticals

A single provider for full capture, management, mining and
transformation of our our existing client’s and prospect’s digital
content
Certify VIQ Synergy Partners (Resellers and Integrators) to sell
and support our proprietary software and services to expand our
global presence
Client success organization focuses on the retention of our
recurring revenue, focused on the preservation and growth of
the revenue per client

•
•
•

Close and integrate strategic and accretive acquisitions,
continuing to grow and drive market share and achieve
consolidation efficiencies
Methodology to achieve repeatable outcomes using core
technology to improve gross margin while implementing industry
best practices in data security
Engage selected partnership opportunities for collaboration,
innovation and marketing relationships to accelerate growth and
expand global presence
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Migration to SaaS hybrid pricing models
Drive stronger, long-term client relationships with predictable revenue
Today
•
•
•
•

Transcription technology services are volume based
Spend can be unpredictable and tied to budgetary constraints or
high-risk content
Billing flexible to tie to customer requirements i.e., per page,
Kilobyte, lines, characters, minutes
Estimated 15% of content is digitized today

4Q-FY2022
•
•
•

Movement to a hybrid SaaS pricing model that will provide for
highly predictable monthly fees
Clients will be able to receive unlimited FirstDraft with a fixed
number of edited minutes and fee for any overage
Will provide access to multiple levels of content with FirstDraft,
ProEdit, Translation, Summarization, Annotation and/or SnipIts
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Successful M&A transactions to create shareholder value
Disciplined approached to M&A to achieve measurable results

[1] Migrate
Using our core technologies
in our workflow gives us
the ability to quickly scale
and improve gross margin,
providing better security
and delivery of service

[2] Consolidate
Integrate the organizational structure to
improve gross margin, reduce SG&A.
Capitalize on the preservation of
revenue and the critical and expanding
leadership

[3] Enhance
Evolve our client base to utilize our
end-to-end solutions to expand
revenue, reduce churn, and
preserve the price points that are
driven by higher valued solutions

Successfully integrated five acquisitions since December 2018
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An acquisition pipeline strategy to support growth
Comprehensive strategy to consolidate fragmented transcription industry
Increase “share of wallet” with
existing clients particularly with
Fortune 500

Large volume of audio and
video content to strengthen AI
learning

Complementary products that
support the entire end-to-end
workflow

Complementary markets that
are evidence and security
focused

Loyal client base with high
retention to provide recurring
revenue >5 years
Secure new prospects from
expanding sales pipeline

Please see the Company’s most recent MD&A for details.

Market
opportunities
generally ranging
from $2M to
$30M in revenue

Strong partner channel to
enable Resellers and Integrators
Sizable opportunity to lift
gross margin via a proven
model
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Financial performance
Drivers of revenue quality improvement
•

Shifting revenue base to higher quality, more
predictable recurring SaaS and AI revenue model

•

Achieving scale through productivity gains,
operational improvements and increased volume

TOTAL REVENUE

GROSS MARGIN

$32M

ADJUSTED EBITDA(1)

51%
49%

$25M
$16M

Mid-term goals

43%

Grow
• Continue to drive significant EBITDA growth
through scale and client conversion to VIQ
solutions
Visibility
• Dual listing on NASDAQ – trading
commenced on August 12, 2021

$5.0M
$0.9M

2019

2020

H1 21

2019

2020

H1 21

2019

$nil

2020(2) H1 21

(1) Adjusted EBITDA is a non-IFRS financial measure. For further information, see the disclosure under “Non-IFRS Financial Measures” in
Appendix. For a reconciliation of Net loss to Adjusted EBITDA, please see the Company’s latest filings available on SEDAR at
www.sedar.com and with the SEC at www.sec.gov.
(2) The increase in Adjusted EBITDA is mainly due to the contingent consideration gain amount recorded for the year ended December
31, 2020 and relates to a decrease in the anticipated acquisition earnout payment accruals, primarily as a result of decreases to
revenue forecasts for WordZ acquisition, due to the COVID-19 pandemic.
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Path to creating long-term shareholder value

✓

✓
✓

A global leader transforming the transcription industry
•

Disrupting outdated transcription service model

•

Ongoing development of AI and Machine Learning powered solutions

Strong growth opportunities
•

Pursing organic growth and accretive M&A in large TAM

•

Increasing revenue and profit through stepped-up investments in
operational infrastructure

One-time
and
Licensing

Transcription
Services

Recurring
SaaS

AI

CASH BALANCE

Driving significant Adjusted EBITDA growth
•

Shifting revenue base to higher quality, more predictable recurring
SaaS revenue model

•

Achieving scale through productivity gains, operational improvements
and increased volume
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Capital Structure
As of August 18, 2021

Market Capitalization

1.

TSX: C$168M (C$6.57/share)
NASDAQ: US$134M (US$5.23/share)

Common shares outstanding

25,618,324

Fully diluted

27,591,376

Cash

$12.4M1

Debt

$13.6M (includes interest)1

As of June 30, 2021
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Non-IFRS Measures
The Company prepares its financial statements in accordance with IFRS. Non-IFRS measures are used by management to provide additional insight into our performance and financial condition. We believe non-IFRS measures are an important part of the
financial reporting process and are useful in communicating information that complements and supplements the consolidated financial statements. Adjusted EBITDA is a non-IFRS financial measure. To evaluate the Company’s operating performance as a
complement to results provided in accordance with IFRS, the term “Adjusted EBITDA”, as defined by management, refers to net income (loss) before adjusting earnings for stock-based compensation, depreciation, amortization, interest expense,
accretion and other financing expense, (gain) loss on revaluation of conversion feature liability, loss on repayment of long-term debt, restructuring costs, other expense (income), foreign exchange (gain) loss, current and deferred income tax expense
(recovery). We believe that the items excluded from Adjusted EBITDA are not connected to and do not represent the operating performance of the Company.
We believe that Adjusted EBITDA is useful supplemental information as it provides an indication of the results generated by the Company’s main business activities prior to taking into consideration how those activities are financed and taxed as well as
expenses related to stock-based compensation, depreciation, amortization, restructuring costs, other expense (income), and foreign exchange (gain) loss. Accordingly, we believe that this measure may also be useful to investors in enhancing their
understanding of the Company’s operating performance.
Adjusted EBITDA is not a measure which has any standardized meaning under IFRS and therefore, may not be comparable to similar measures presented by other issuers. Investors are cautioned that Adjusted EBITDA should not be construed as an
alternative to net income (loss) as determined in accordance with IFRS.
Readers are cautioned that Adjusted EBITDA should not be construed as an alternative to net income (loss) as determined in accordance with IFRS. Further information regarding Adjusted EBITDA's usefulness is incorporated by reference and can be
found under the heading “Reconciliation of Non-IFRS Measures” in VIQ’s Management’s Discussion and Analysis of Financial Condition and Results of Operations for the period ended June 30, 2021, available electronically at www.sedar.com.
A quantitative reconciliation of 2019 Adjusted EBITDA to the most directly comparable financial measure disclosed in VIQ's primary financial statements is incorporated by reference. Such reconciliation can be found under the heading “Reconciliation and
Definition of Non-IFRS Measures” in VIQ’s Restated Management’s Discussion and Analysis of Financial Condition and Results of Operations for the financial year ended December 31, 2019 and dated November 19, 2020, as available electronically at
www.sedar.com.
A quantitative reconciliation of 2020 and Q420 Adjusted EBITDA to the most directly comparable financial measure disclosed in VIQ's primary financial statements is incorporated by reference. Such reconciliation can be found under the heading
“Reconciliation of Non-IFRS Measures” in VIQ’s Management’s Discussion and Analysis of Financial Condition and Results of Operations for the financial year ended December 31, 2020 and dated April 14, 2021, as available electronically at
www.sedar.com.
A quantitative reconciliation of Q121 Adjusted EBITDA to the most directly comparable financial measure disclosed in VIQ's primary financial statements is incorporated by reference. Such reconciliation can be found under the heading “Reconciliation of
Non-IFRS Measures” in VIQ’s Management’s Discussion and Analysis of Financial Condition and Results of Operations for the period ended March 31, 2021 and dated May 13, 2021, as available electronically at www.sedar.com.
A quantitative reconciliation of Q221 Adjusted EBITDA to the most directly comparable financial measure disclosed in VIQ's primary financial statements is incorporated by reference. Such reconciliation can be found under the heading “Reconciliation of
Non-IFRS Measures” in VIQ’s Management’s Discussion and Analysis of Financial Condition and Results of Operations for the period ended June 30, 2021 and dated August 16, 2021, as available electronically at www.sedar.com.
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